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Harrison County, Mississippi

Proposal to Provide:

Feasibility Study for
Harrison County Consolidation of Public
Safety Dispatch Centers

October 30, 2012

DELTAWRX

managemeant consulionis




DELTAWRX

menagement consuitants

21700 Ozxnard Street

Suite 530

Woodland Hills, CA 91367
(818) 227-9300

(818) 227-9301
bhudson@deltawrx.com

October 30, 2012

Ms. Melissa Pope

County Putchasing Agent

Harrison County Board of Supervisors
¢/ o Chancery Clerks Office

Post Office Drawer CC

Gulfport, Mississippi, 39502

Dear Ms. Pope:

DELTAWRX is pleased to submit our proposal to conduct a consolidated dispatch feasibility study
for the County of Harrison, Mississippi (County). Our proposal is based on the information
provided in the County’s Request for Qualifications, our knowledge of public safety
communications operations, and our expetience assisting comparable agencies with similar projects.

Based on our public safety communications experience, our resourcefulness and our reputation for
managing projects and producing deliverables of the highest quality, we believe that we are best
qualified to assist the County in this important effort. To ensure the success of this project, we will
provide:

1. Specialized Expertise with Consolidating Dispatch Operations —- DELTAWRX has
assisted several public safety agencies assess the operational impacts of prospective
consolidated dispatch configurations. We have conducted analyses similar to that requested
by the County of Harrison for the City of Westminster, California, the City of Redmond,
Washington, and the Cities of Fremont, Newark and Union City, California, among others.
Additionally, we currently are assisting the County of Spokane, Washington and County of
Hamilton, Indiana with assessing the feasibility of and optimal configuration for
consolidating Public Safety Answering Points (PSAP) within the counties. We are aware of
the unique budgetary, operational, technical, support and govetnance issues that exist in
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multi-jurisdictional dispatch environments and can provide realistic assessments of
configuration options available to all impacted agencies. Further, we undetstand the
intricacies of fire, emergency medical services (EMS) and law enforcement dispatch
operations as well as the complex issues associated with multi-disciplinary consolidation.

2. Public Safety Expertise - Our proposed project team has direct experience working with
public safety agencies, including law enforcement, fire, EMS and communications, and has
led more than 150 of the most innovative public safety planning engagements in North
America. We are skilled in public safety operations, management and technology planning,
and have extensive experience in conducting analytical evaluations of operations, culture,
technology, staffing and budgetary options for public safety agencies. All of the consultants
that we are proposing for this project have MBAs, MPAs, JDs or PhDDs and possess the
necessary interdisciplinary skills to ensure the engagement’s successful completion.

3. Objectivity and Independence — DELTAWRX is a completely objective and
independent firm. While we enjoy productive working relationships with vendors, we have
no commitments to any information technology ot communications suppliers and are able
to objectively assess alternatives which best meet the needs of our clients.

4. History of Client Satisfaction — We endeavor to provide the highest quality work in the
most professional mannet. We develop strong working relationships with our clients and
always take the long view in our engagements. Our references attest to our knowledge and
experience in identfying, analyzing and accurately documenting technical and functional
solution requirements. Our references in Standard Form (SF) 254 and 255 provide a
sampling of the clients for whom we have provided services similar to those requested by
the County.

5. Flexibility — Working exclusively with public safety and criminal justice agencies, we
understand the need to build trust and rapport with end-users, as well as the need to
accommodate shift schedules and unanticipatcd events. While DELTAWRX creates
detailed project timelines and plans, we also bring 2 level of flexibility to our engagements
to recognize the needs of our clients.

6. Practical and Action-Oriented — All of our recommendations are practical. No two
agencies are the same and we always take into account the unique political, cultural,
financial, operational and technical constraints that affect an organization’s ability to
implement a recommendation. Finally, we approach all of our engagements from the
perspective that change will be an inevitable outcome of the project and that the process of
managing change begins at project inception.

DELTAWRX

monagement consultoars
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In summary, as one of the premier public safety consulting firms in the nation, we believe our
company is best qualified to assist the County of Harrison with its Consclidated Dispatch Feasibility
Study. If you have any questions, please contact Michael Thayer or me at (818) 227-9300. We look
forward to assisting you in this most important assignment.

Very truly yours,

Brian Hudson
Partner

DELTAWRX

manaygement consulfunts
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ARCHITECT - ENGINEER QUALIFICATIONS

PART | - CONTRACT-SPECIFIC QUALIFICATIONS

A. CONTRACT INFORMATION -

TITLE AND LOCATION {City and State). Feasibility Study for Harrison County Conscfidation of Public Safety Dispatch Centers/ Harrison County

2. PUBLIC NOTICE DATE: Seplember 19, 2012
3. SOLICITATION OR PRGJIECT NUMBER: Not Applicable
B. ARCHITECT-ENGINEER POINT OF CONTACT
4, NAME AND TITLE: Brian Hudson
5. NAME OF FIRM; DELTAWRX LLC
6. TLEPHONE NUMBER: (818) 227-9300
7. FAX NUMBER: {818) 227-8301
8. E-MAIL ADDRESS: bhudson@deitawrx.com
C. PROPOSED TEAM
(Complete this section for the prime contractor and all key subcontractors.)
Oa. PRIME (CHECK HERE); DELTAWRX LLC
9a. JOINTVENTURE PARTNER (CHECK HERE):
9a. SUBCONTRACTOR (CHECK HERE):
9a. FIRM NAME: DELTAWRX LLC
8a. iF BRANCH OFFiCE CHECK HERE:
10a. ADDRESS: 21700 Oxnard Street, Suite 530 Woodland Hills, CA 81367
tia, ROLE IN THIS CONTRACT: Prime Contractors
9b. PRIME {CHECK HEREY):
b, JOINT-VENTURE PARTNER (CHECK HER.E):
8b. SUBCONTRACTOR (CHECK HERE):
8b. FIRM NAME:
9b. IF BRANCH OFFICE CHECK HERE:
10b. ADDRESS

11b.

ROLE IN THIS CONTRACT

STANDARD FORM 330 (5/2004) PAGE 1



de.

PRIME {CHECK HERE):

9c. JOINT-VENTURE PARTNER (CHECK HERE):
2¢, SUBCONTRACTCR (CHECK HERE):

gc. FIRM NAME.:

gc. iF BRANCH OFFICE CHECK HERE:

10c. ADDRESS

1iec. ROLE IN THIS CONTRACT

ad. PRIME {CHECK HERE):

ad. JOINTVENTURE PARTNER (CHECK HERE}):
8d. SUBCONTRACTOR (CHECK HERE}:

od. FIRM NAME:

od. IF BRANCH OFFICE CHECK HERE:

10d, ADDRESS

11d. ROLE IN THIS CONTRACT

ge. PRIME (CHECK HERE}

Se. JOINT-VENTURE PARTNER {CHECK HERE):
Se. SUBCONTRACTOR (CHECK HERE):

9e. FIRM NAME:

9e, {F BRANCH OFFICE CHECK HERE:

10e. ADDRESS

11e,

ROLE IN THIS CONTRACT

of.
of.
of.
o,
of.
10f,
11

PRIME (CHECK HERE}.

JOINT-VENTURE PARTNER {(CHECK HERE):
SUBCONTRACTOR (CHECK HERE):

FIRM NAME:

IF BRANCH CFFICE CHECK HERE:
ADDRESS

ROLE N THIS CONTRACT

D. ORGANIZATIONAL CHART OF PROPOSED TEAM (Alfached, check here)

STANDARD FORM 330 (6/2004) PAGE 2



12.
13,
14a.

14b.

E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

NAME: Brian Hudson
ROLE IN THIS CONTRACT. Proiect Manager
YEARS EXPERIENCE - TOTAL: 18

YEARS EXPERIENCE - WITH CURRENT FIRM: 10

15. FIRM NAME AND LOCATION (City and Stafe): DELTAWRX LLC Woodland Hills, CA

16. EDUCATION (DEGREE AND SFPECIALIZATION). Bachelor of Arts / 1993 / Political Science

Masiers of Business Administration / 1998 / Marketing and Entrepreneurship

17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE}: Not Applicable

18, OTHER PROFESSIONAL QUALIFICATIONS (Pubilications, Organizetions, Training, Awards, efc.): Not Applicabie

TGa(1)
19a(2)
19a(2})
18a(3)

19a(3)

RELEVANT PROJECT - TITLE AND LOCATION (City and State}: Dispatch Consoiidation Study; Fremont, Newark and Union City, CA
RELEVANT PROJECT - YEAR COMPLETED - PROFESSIONAL SERVICES: 2012
RELEVANT PROJECT - YEAR COMPLETED - CONSTRUCTION (If applicable)

RELEVANT PROJECT - BRIEF DESCRIPTION {Brief scope, size, cost efe.) AND SPECIFIC ROLE:

The cities of Fremont, Newark and Union City, CA engaged DELTAWRX to assess the feasibility of consolidating police dispatch
operations and, in the case of Fremont fire dispatch operations. We conducied a strategic assessment of the current environment,
examining facifities and infrastructure, technology, operations, political environment, culture, human resources and labor issues and
operations. We then developed a financial mode! taking that was able to examine various technical, operational and human rescurce
scenarios to help the client determine the optimal consolidation conflguration and governance structure, as well as identify cosis
associated with each. The final repori includes the current environment assessment, analysis of consolidation options, governance
recommendations and cost aliocation model recommendations.

Role: Senior Consultant
Entire Project: $70,000

RELEVANT PROJECT - BRIEF DESCRIPTION - Check here if project parformed with current firm: DELTAWRX LLC

185{1)

16b{2)

19b(2)
19b(3)

19b(3)

RELEVANT PROJECT - TITLE AND LOCATION (City and State): Consulting Services for the Procurement of Regional Emergency
Cemmunications and Law Enforcement Records Management 8ysterns; County of Spokane, WA

RELEVANT PROJECT - YEAR COMPLETED - PROFESSICNAL SERVICES: Ongoing; 2013
RELEVANT PROJECT - YEAR COMPLETED - CONSTRUCTION (I applicable):

RELEVANT PROJECT - BRIEF DESCRIPTION (Brief scope, size, cosf efc,) AND SPECIFIC ROLE:

DELTAWRX is assisting the County of Spokane and its public safety agencies {5 law enforcement and 15 fire districts) determine the
Feasibility of consolidating the County's three dispatch centers, This multijurdsdictional and multidiscipline effort analyzes whether a
Consclidation can achieve the strategic goals of the pariicipating agencies. DELTAWRX explored the drivers for cansolidation and
exantined technology, financial impacts (both short- and iong-term), possible govemance structures, labor confracts and ultimately the -
service provided to end users and the community {0 assist the client in determining the appropriate solution for its unique requiremants.

DELTAWRX is also assisting the County and other participating agencies in the replacement of the public safety Computer Aided Dispatch,
Law Records Management, and Figld Reporting systems. Throughout the project, we elicited pertinent information from management,
technical staff and end-users {o prepare the documents necessary for the soiicitation and acguisition of the required systems. By

engaging and elicifing input from end users representing the impacted agencies, we deveioped a comprehensive undersianding of the
existing system’s strengths and Emitations and were able fo create documents that reflect the individual needs of the client.

Entire Project: $250,000

Role: Project Manager

RELEVANT PROJECT - BRIEF DESCRIPTIGN - Check here if project performed with current firm: DELTAWRX LLC

STANDARD FORM 330 (6/2004) PAGE 3



14,

18.

14a,

14b.

E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
{Complete one Seclion E for each key person.)

NAME: Michae! P. Thayer
ROLE IN THIS CONTRACT: Technical Reviewer
YEARS EXPERIENCE - TOTAL: 25

YEARS EXPERIENCE - WITH CURRENT FIRM: 12

19, FIRM NAME AND LOCATION (Cify and Stafe): DELTAWRX LLC Woodland Hills, CA 81367

20. EDUCATION (DEGREE AND SPECIALIZATIONY. Bachelor of Science / 1884 / Electical Engineering

Master of Business Administration / 1989 / Finance and Information Sysfems

21, CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE): Not Applicable

22. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Tralning, Awards, etc.}. Not Appicable

13a(1)

19a(2)
19a(2)
19a(3)

18a(3)

RELEVANT PROJECT - TITLE AND LOCATION (City and State): Needs Assessmeni/Feasibility Study for Joint Dispateh Services;
Westminster Police Department, CA

RELEVANT PROJECT - YEAR COMPLETED - PROFESSIONAL SERVICES: 2005

RELEVANT PROJECT - YEAR COMPLETED - CONSTRUCTION (If appficable):

RELEVANT PROJECT - BRIEF DESCRIPTION (Brief scope, size, cost efe. } AND SPECIFIC ROLE:

DELTAWRX assisted the Westminster Police Department in considering enhancements to its current dispatch facility and
crganization, as well as the feasibility of joining the West Cifies Police Communications Center (West-Commy) JPA for dispatch
and communications functions.

The study examined an assortment of technical, organizational, operaticnal and financial components in order to determine the
most appropriate approach for meeting the fufure dispatching and communications needs of Westminster. An extensive analysis
of existing and expected costs was a significant part of the study.

entire Project; $70,000

Role: Senior Consultant

RELEVANT PROJECT - BRIEF DESCRIPTION ~ Check here if project performed with current firm: DELTAWRX LL.C

16(1)

19b(2)
19b(2)
19b(3)

19b(3}

RELEVANT PROJECT - TITLE AND LOCATION (City and State). Los Angeles Regional Inferoperable Communications System (LA-RICS);
Los Angeles, CA

RELEVANT PROJECT - YEAR COMPLETED - PROFESSIONAL SERVICES: Ongoing; 2015
RELEVANT PROJECT - YEAR COMPLETED - CONSTRUCTION (If applicable);

RELEVANT PROJECT - BRIEF DESCRIPTION (Brief scope, size, cost ete.) AND SPECIFIC ROLE:

DELTAWRX is assisting the County of Los Angeles with providing a voice and data system to the 84 regional agencies belonging to
LA-RICS, a joint powers authority formed for the purpose of procuring and managing a wireless broadband mobite data network in
the 700 MHz Public Safety band. I¢is the infent of LA-RICS o merge the voice and data operations to create the most advanced
first responder communications system in the country. Af the inception of the engagement, DELTAWRX established a Project
Management Office at a County facility 10 provide essential record keeping, project files and management cordinuity through course
of the project. As LA-RICS developed a Reguest for Proposals for the new sysiem, DELTAWRKX provided the LA-RICS Board of
Directors with guidance on technical, financial, and operationat issues, as well as advice on strategic issues for the procurement and
implementation of the voice and data systems. We also led the effort to develop and release a Reguest for Proposal detaliing the
system specifications for the Countywide Voice Radio and Mobile Broadband Data Network, provided technical subject matter
experiise during the solicitation and proposat evaluation process, and facilitated the evaluation of vendor responses to the LA-RICS
Request for Propesal.

Entire Project: $4,200,000
Role: Project Manager

RELEVANT PROJECT - BRIEF DESCRIPTION - Check here if project performed with current firm: DELTAWRX LLC

STANDARD FORM 330 (8/2004)  PAGE 4



16.
i7.
14z,

14b,

E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
{(Complete one Section E for each key person.)

NAME: Monica Lynn
ROLE N THIS CONTRACT: Subject Matter Expert
YEARS EXPERIENCE - TOTAL: 18

YEARS EXPERIENCE - WITH CURRENT FIRM: 6

23. FIRM NAME AND LOCATION (City and State): DELTAWRX LLC Woodtand Hilis, CA

24. EDUCATION (DEGREE AND SPECIALIZATION): Bachelor of Arts / 1884 / Economics

Doctorate / 1985 / Organizational Studies

25. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE}: Not Applicable

28. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Qrganizations, Training, Awards, etc.}: Nol Applicable

19a(7)
19a(2)
19a(2)
19a(3)

19a(3)

RELEVANT PROJECT - TITLE AND LOCATION (City and State): Dispatch Consdlidation Study; Fremont, Newark, Union City, CA
RELEVANT PROJECT - YEAR COMPLETED - PROFESSIONAL SERVICES: 2012
RELEVANT PROJECT - YEAR COMPLETED - CONSTRUCTION (If applicable):

RELEVANT PRGJECT - BRIEF DESCRIPTION (Brief scope, size, cost efc.) AND SPECIFIC ROLE:

The cities of Fremont, Newark and Union City, CA engaged DELTAWRX to assess the feasibility of consolidating police dispatch
operaiions and, in the case of Fremaont fire dispatch operations. We conducted a strategic assessment of the current environment,
examining facifities and infrastructure, technology, operations, political environment, cuiture, human resources and labor issues and
operations. We then developed a financial modet taking hat was able to examine various iechnical, operational and human resource
scenarios to help the client determine the optimai consotidation configuration and governance structure, as well as identify costs
associated with each. The final report includes the current environment assessment, analysis of consolidation options, governance
recommendations and cost allocation modet recommendations,

Entire Project: $70,00G
Role: Project Manager

RELEVANT PROJECT - BRIEF DESCRIPTION - Check here if project performed with current fism: DELTAWRX 1LLC

19b(t)
19b(2)
19b(2)
19b(3)

190(3)

RELEVANT PROJECT - TITLE AND LOCATION (City and State): CAD/RMS Replacement Project; Stafford County, VA

RELEVANT PROJECT - YEAR COMPLETED - PROFESSIONAL SERVICES: Ongoing, 2013

RELEVANT PROJECT - YEAR COMPLETED - CONSTRUCTION (If applicable):

RELEVANT PROJECT - BRIEF DESCRIPTION (Brief scope, size, cosf efc.) AND SPECIFIC ROLE:

DELTAWRKX is managing a procurement to replace Stafford County's public safety Computer Aided Dispatch and Mobite Systern,
iaw Enfoercement Records Management and Fiekd Reporting System, and Fire Records Management and PCR applicaticns, as well
as interfaces to ancillary systems. DELTAWRX was retained to assist with the development of functional specifications and the RFP,
evaiuation of proposal responses and negotiation of a centract with the successful proposer.

Entire Project: $197,000

Role: Project Manager

RELEVANT PROJECT - BRIEF DESCRIPTION - Check here if project performed with current fism: DELTAWRX LLC

STANDARD FORM 330 (5/2004} PAGE S5



18.
19,
ida.

14b.

£. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

NAME: Liz Coyie
ROLE IN THIS CONTRACT: Senior Consultant
YEARS EXPERIENCE - TOTAL: 8

YEARS EXPERIENCE - WiTH CURRENT FIRM: 3

27. FIRM NAME AND LOCATION (Cify and State): DELTAWRX LILC Woodtand Hilis, CA

28. EDUCATION (DEGREE AND SPECIALIZATION). Bachelor of Aris / 2004 [ internationat Studies

Masters of Business Administration / 2010 / Strategy

26, CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE}: Not Applicable

30, OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.): Not Applicable

18a(1) RELEVANT PRCJECT - TITLE AND LOCATION (City and State}: Consulting Services for Needs Assessment of the Computer Aided
Dispatching System; Ramsey County, MN

19a(2) RELEVANT PROJECT - YEAR COMPLETED - PROFESSIONAL SERVICES: Ongoing, 2013

19a(2) RELEVANT PROJECT - YEAR COMPLETED - CONSTRUCTION (If applicabie):

19a(3) RELEVANT PROJECT - BRIEF DESCRIPTION (Brief scope, size, cost efc.) AND SPECIFIC ROLE:
The Ramsey County Emergency Communications Center (RCECC), a consolidated dispatch center that serves 16 communities,
hired DELTAWRX to assist with its decision to purchase a new CAD/Mobite system. |n addition to exploring the need for a new system,
DELTAWRX alsc anatyzed whether systern ownership should be shifted from the City of St. Paul to ancther entity, or to a combination
of entities. DELTAWRX conducted a current system and business needs assessment to determine if the current system meets the
organization’s functional, fechnical and crganizational needs. In paraliel to this assessment, DELTAWRX benchmarked eight other
consolidated communications centers o deniify industry norms and best practices regarding cost allocation, decision making and
governance. The RCECC further retained DELTAWRX for assistance with the RFP development, proposal evaiuation, vendor seleciion,
coniract negotiations and impiementafion phases of the project,
Entire Project: $208,000
Role: Senior Consultant

19a(3) RELEVANT PRGJECT - BRIEF DESCRIPTION - Check here if project performed with current firm: DELTAWRX LLC

19b(1}  RELEVANT PROJECT - TITLE AND LOCATION (City and Sfafe); CADRMS/IMSIFRMS Replacement Project, Anoka County, MN

19b(2y  RELEVANT PROJECT - YEAR COMPLETED - PROFESSIONAL SERVICES: Ongoing, 2013

18h(2) RELEVANT PROJECT - YEAR COMPLETED - CONSTRUCTION (if applicable):

19b(3) RELEVANT PROJECT - BRIEF DESCRIPTION (Brief scope, size, cost efc.) AND SPECIFIC ROLE:
The Anoka Ceounty Joint Law Enforcement Council (JLEC) hired DELTAWRX fo assess participating agencies’ business needs with
respect to public safety data systems. We assessed the communications, law records management, jail management, and fire records
management environments for all agencies in the consortium and suggested initiat steps the JLEC can take {o ensure a successful
implementation of and transition to rew public safety data systems. In addition to drafting a business needs assessment, we assisted
JLEC in defining functional requirements, drafling an RFP and creating an evaluation and selection pian to help guide it through its
procurement of new public safety systems. We since have been retained {o provide support throughout the proposal evaluation and
contract negotiation phase of the project.
Entire Project: $200,000
Role: Senior Consultant

16b(3) RELEVANT PRGJECT - BRIEF DESCRIPTION - Check here if project performed with current firm: DELTAWRX LLC

STANDARD FORM 330 (6/2004) PAGES6



20,
21,
14a.

14b.

E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

NAME: Michael Galvin
ROLE iN THIS CONTRACT; Senior Consultant
YEARS EXPERIENCE - TOTAL: 6

YEARS EXPERIENCE - WITH CURRENT FIRM: §

31. FIRM NAME AND LOCATION (City and State): DELTAWRX LLC Woodland Hills, CA

32. EDUCATION (DEGREE AND SPECIALIZATION): Bachelor of Science / 2005 / History and Political Science

Masters of Public Administration / 2008

33. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE): Not Applicable

34, OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, efc.): Not Applicable

19a{1)

16a(2)
19a(2)

192(3)

19a(3)

RELEVANT PROJECT - TITLE AND LOCATION (Cify and State). Consulting Services for the Procurement of Regional Emergency
Communications and Law Enforcement Records Management Systems; County of Spokane, WA

RELEVANT PROJECT - YEAR COMPLETED - PROFESSIONAL SERVICES: Ongoing; 2013
RELEVANT PROJECT - YEAR COMPLETED - CONSTRUCTION (If applicable):

RELEVANT PROJECT - BRIEF DESCRIPTION (Brief scope, size, cost efc.) AND SPECIFIC ROLE:

DELTAWRX is assisting the County of Spokane and its public safety agencies {6 law enforcement and 5 fire districts) determine the
Feasibility of consolidating the County's three dispatch centers. This multjurisdictional and multidiscipline effort analyzes whether a
Consolidation can achieve the straiegic goals of the parlicipating agencies, DELTAWRX explared the drivers for consolidation and
examined technology, financial impacts (beth shorl- and Jong-termy), possible governance structures, labor confracts and uitimatety the
service provided to end users and the community fo assist the client in determining the appropriate solution: for its unigue requirements.

DELTAWRX is also assisting the County and other participating agencies in the replacement of the public safety Computer Aided Dispaich,
law Records Management, and Field Reporting systems. Throughout the project, we elicited pertinent information from management,
technical staff and end-users 1o prepare the documents necessary for the solicitation and acguisition of the required systems. By

engaging and eliciting input from end users representing the impacted agencies, we developad a comprehensive understanding of the
existing system's strengths and limitations and were able to create documents that reflect the individual needs of the client,

Entire Project: $250,000

Roie; Senior Consultant

RELEVANT PROJECT - BRIEF DESCRIPTION - Check here if project performed with current firm: DELTAWRX LLC

19b(1)

19h(2)
19b(2)

190(3)

19b(3)

RELEVANT PROJECT - TITLE AND LOCATION (City and Stafe): Criminal Justice Records Management System Replacement Project;
Arlington, VA :

RELEVANT PROJECT - YEAR COMPLETED - PROFESSIONAL SERVICES: Ongoing, 20313
RELEVANT PROJECT - YEAR COMPLETED - CONSTRUCTION (If applicable):

RELEVANT PROJECT - 8RIEF DESCRIPTION (Brief scope, size, cost efc,) AND SPECIFIC ROLE:

DELTAWRX is assisting the Arfington County Police Depariment and Sheriff's Office with replacing its Criminat Justice Records
Management System (CJRMS), which includes law enforcement records management, automated field reporiing, corrections
management and civit processing applications. As an initial task, DELTAWRX conducted a series of information gathering activities
and identified the County's business needs as pertains to application software, We prepared functional requirements for the new
system and developed a Request for Proposats for an integrated CJRMS. The new system will support the County in its transition
from paper-based to eiectronic report writing, and enable the two agencies to improve information sharing while reducing redundant
data entry. DELTAWRX is currently assisting the County with evaiuating proposals, and has been retained to assist with contract
negotiations, followed by change management and business process mapping activities during the systern implementation period.

Entire Project: $421,000
Rote: Senior Consuitant

RELEVANT PROJECT - BRIEF DESCRIPTION - Check here if project performed with current firm: DELTAWRX LLC

STANDARD FORM 330 (6/2004) PAGEY



22,

23

14a.

14b.

E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

NAME: Ryan Wolcott
ROLE IN THIS CONTRACT: Consuliant
YEARS EXPERIENCE - TOTAL: 8

YEARS EXPERIENCE - WiTH CURRENT FIRM: 3

35. FIRM NAME AND LOCATION (City and Stafe). DELTAWRX LLC Woodland Hills, CA

36. EDUCATION (DEGREE AND SPECIALIZATION): Bachelor of Arts / 2004 / Cormmunication

Masters of Business Administration / 2010/ Strategic Planning

37. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE): Not Applicabie

38, OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, eic.): Not Applicable

19a{1) RELEVANT PROJECT - TITLE AND LOCATION (City and State): Strategic Technotogy and Implementalion Plan; CADIRMS
Procurement; Change Management Plan, City of Boston, MA

19a(2) RELEVANT PROJECT - YEAR COMPLETED - PROFESSIONAL SERVICES: Ongoing, 2013

19a(2) RELEVANT PROJECT - YEAR COMPLETED - CONSTRUCTION (If applicable);

19a(3) RELEVANT PROJECT - BRIEF DESCRIPTION (Brief scope, size, cosf efc.) AND SPECIFIC ROLE:
DELTAWRX deveioped a comprehensive Strategic Technology and Implementation Plan for the City to update and replace its public
safety information systems. Some of the key tasks for this assignment included conducting a benchmarking and market trend assessment,
developing a business needs assessment, and creating a detafled sirategic and implementation pian to guide the City in the significant
effort required to procure a new public safety system. We also worked with the City and the public safely agencies to create a plan
for IT support, delineating agency and central IT responsibilities, developing detailed job descriptions, and identifying gaps in current
skills sefs. DELTAWRX also developed & Change Management Plan that documented key business processes; identified core process
changes that will sccur with the implementation of 2 modern CAD/RMS system; and inchuded an action plan addressing the critical
arganizational, technical, and business changes that are likely to accompany the implementation of the new information system.
Entire Project: $900,000
Role: Consutiant

19a(3) RELEVANT PRQJECT - BRIEF DESCRIPTION - Check here if project performed with current firm: DELTAWRX LLC

19b(1)  RELEVANT PROJECT - TITLE AND LOCATION (Cify and State): CAD Replacement; Clark County Regional Emergency Services Agency
(CRESA), Clark County, WA

19b(2) RELEVANT PROJECT - YEAR COMPLETED - PROFESSIONAL SERVICES: 2008

199{2) RELEVANT PRQJECT - YEAR COMPLETED - CONSTRUCTION (If applicable):

160(3) RELEVANT PROJECT - BRIEF DESCRIPTION (Brief scope, size, cost efc.} AND SPECIFIC ROLE:
DELTAWRX assisted the Clark County Regional Emergency Services Agency (CRESA) and its CAD Replacement Multi-Agency
Task Group through the process of planning for and procuring a CAD system to replace a legacy system. DELTAWRX acted as
educators, technical experis, objective advisors, and guides to the Task Group and Project Manager on CAD technelegy and the
vendor environment, CRESA administers the majority of Clark County’s public safety communications services and functions as
the Public Safety Answering Point (PSAP) for all of Clark County and portions of Cowlitz and Skamania Counties, as a consolidaled
dispatch center for muliiple area agencies, a radio infrasfructure provider, an emergency rmanagement provider, the regulater for EMS,
overseer to the EMS District 2 confract, and the Washington State Region |V Homeland Security Office.
Entire Project; $124,000
Role: Consuitant

19b{3) RELEVANT PROJECT - BRIEF DESCRIPTION - Check here if project performed with cumrent firm: DELTAWRX L1L.C

STANDARD FORM 330 (5/2004) PAGE 8



E. RESUMES OF KEY PERSONNEL PROPQOSED FOR THIS CONTRACT
{Complete one Section E for each key person.)

24, NAME: Melissa Wu
25. ROLE IN THIS CONTRACT: Consudtant
14a. YEARS EXPERIENCE - TOTAL: 11
14b. YEARS EXPERIENCE - WITH CURRENT FIRM: 2
39, FIRM NAME AND LOCATION (City and State). DELTAWRX LLC Woodland Hills, CA
40. EDUCATION (DEGREE AND SPECIALIZATIONY}: Bachelor of Arts / 19988 / Sociology
Masters in Business Administration / 2011 / Marketing and Entrepreneurship
41. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE]). Not Applicable

42. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, efe.): Not Applicable

19a(1} RELEVANT PROJECT - TITLE AND LOCATION (City and State): Dispaich Consoiidation Study; Fremont, Newark, Union City, CA
19a(2) RELEVANT PROJECT - YEAR COMPLETED - PROFESSIONAL SERVICES: 2012
19a(2) RELEVANT PROQJECT - YEAR COMPLETED - CONSTRUCTION (If applicable).

19a{3) RELEVANT PROJECT - BRIEF DESCRIPTICON (Brief scope, size, cosf efc.) AND SPECIFIC ROLE:
The cities of Fremont, Newark and Unicn City, CA engaged DELTAWRX to assess the feasibility of consolidating police dispatch
operations and, in the case of Fremont fire dispaich operations, We conducted a sirategic assessment of the current environment,
examining facilities and infrastructure, technology, operations, political environment, culture, human resources and lzabor issues and
operations. We then developed a financial model taking that was able 10 examine various technical, operational and human resource
stenarios to help the client determine the optimal consolidation configuration and governance structure, as well as identify cosis
associaied with each, The final report includes the current envircnment assessment, analysis of consolidation options, governance
recommendations and cost aliocation model recormmendations.

Entire Project: $70,000
Role: Consultant

18a(3) RELEVANT PROJECT - BRIEF DESCRIPTION - Check here if project performed with cusrent firm: DELTAWRX LLLC

18b(1)  RELEVANT PROJECT - TITLE AND LOCATION (City and State). CADIRMS Assessment and RFP Development; Massachusetts Siate
Police, MA

19b(2) RELEVANT PRCJECT - YEAR COMPLETED - PROFESSIONAL SERVICES: 2012

19b(2) RELEVANT PROJECT - YEAR COMPLETED - CONSTRUCTION (If appiicable):

19b(3) RELEVANT PROJECT - BRIEF DESCRIFTION (Brief scope, size, cosf efc,) AND SPECIFIC ROLE:
DELTAWRX was engaged by MSP to assess its current CAD/RMS systems, and assist with its decisions to pumhase new systems.
During this engagement, DELTAWRX conducted a business needs assessment, preformed a gap analysts deveioped current business
process maps, established functional requirements for a fﬁiure CADIRMS for MSP and presented a "Build versus Buy” recommendation
for the new software CAD/RMS solution.
Entire Project: $400,0G0
Role: Consultant

19b(3)  RELEVANT PROJECT - BRIEF DESCRIPTION - Check here if project performed with current firm: DELTAWRX LLC

STANDARD FORM 330 (5/2004) PAGES



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S
QUALIFICATIONS FOR THIS CONTRACT
(Prasent as many projects as requested by the agency, or 10 projects, if not specified,
Complete one Section F for each project.)

EXAMPLE PROJECT KEY NUMBER:
TITLE AND LOCATION {City and State): Dispatch Consclidation; Cifies of Fremont, Newark and Union City, California
YEAR COMPLETED - PROFESSIONAL SERVICES: 2012

@ m m o

YEAR COMPLETED - CONSTRUCTION (#f applicabie): Not Applicable

23a, PROJECT OWNER'S INFORMATION - PROJECT OWNER:

23b. PROJECT OWNER'S INFORMATION - POINT OF CONTACT NAME: L1 John Liu, Communications Manager
23c. PROJECT OWNER'S INFORMATION - POINT OF CONTACT TELEPHONE NUMBER: (510) 780-6865

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (nclude scope, size, and cost):
The cities of Fremont, Newark and Union City, CA engaged DELTAWRX o assess the feasibility of consolidating police dispatch
operations and, in the case of Fremont fire dispatch operations. We conducted a sirategic assessment of the current envirorment,
examining facilities and infrastructure, fechnology, operations, pefitical environment, culture, human resources and tabor issues and
operafions. We then developed a financial model iaking that was able to examine varicus fechnical, operational and human resource
scenarios to help the client determine the optimat consclidation configuration and governance structure, as well as identify costs
associated with each. The final report inciudes the current environment assessment, analysis of consolidation options, governance
recommendations and cost ailocation modei recommendations.

Entire Project; $70,000

25, FIRMS FROM SECTION INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2} FIRM LOCATION (City and State) (3) ROLE

DELTAWRX LLC Woodland Hills, CA Prime Contractor

STANDARD FORM 330 (6/2004) PAGE 10



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S
QUALIFICATIONS FOR THIS CONTRACT .
{Present as many projects as requesfed by the agency, or 10 projects, if not specified.
Complete one Section F for each project.)

H,  EXAMPLE PROJECT KEY NUMBER:

. TITLE AND LOCATION (Cify and Stafe): Consulting Services for the Procurement of Regional Emergency Communications and Law
Enforcement Records Management Systems; County of Spokane, Washington

J. YEAR COMPLETED - PROFESSIONAL SERVICES; Ongoing; Estimated completion date of 2013

K. YEAR COMPLETED - CONSTRUCTION (if applicable):

23a. PROJECT OWNER'S INFORMATION - PROJECT OWNER:

23b. PROJECT OWNER'S INFORMATION - PGINT OF CONTACT NAME: Mr. Richard Cain, Supervisory Analyst

23c. PROJECT OWNER'S INFORMATION - POINT OF CONTACTY TELEPHONE NUMBER: (509) 625-4197

28. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost):
DELTAWRX is assisting the County of Spokane and its pubiic safety agencies {5 law enforcement and 15 fire districts} determine the
Feasibility of consofidating the County's three dispatch centers. This muitijurisdictionat and multidiscipline efforl analyzes whether a
Consolidation can achieve the strategic goals of the participating agencies. DELTAWRX explored the drivers for congolidation and
examined technology, financial impacts (both shori- and iong-term), possible governance structures, labor contracts and ultimately the
service provided to end users and the community to assist the client in delermining the appropriate solution for its unique requirements,
DELTAWRKX is also assisting the County and other participating agencies in the replacement of the public safety Computer Aided Dispatch,
Law Records Management, and Field Reporting systems. Throughout the project, we elicited pertinent information from management,
technical staff and end-users o prepare the documents necessary for the solicifation and acquisition of the required systems. By
engaging and eliciting input from end users representing the impacted agencies, we deveioped a comprehensive understanding of the
existing sysiem's strengths and limitations and were able o create documents that reflect the individua! needs of the client.
£ntire Project: $250,000

27. FIRMS FROM SECTION INVOLVED WITH THIS PROJECT

(1} FIRM NAME {2) FIRM LOCATION (City and Stafe) (3) ROLE

DELTAWRX LLC Woodland Hills, CA Prime Contractor

STANDARD FORM 330 (8/2004) PAGE 11



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S
QUALIFICATIONS FOR THIS CONTRACT
{Present as rmany projects as requested by the agency, or 10 projects, if nat specified,
Complete one Section F for each project.)

L. EXAMPLE PROJECT KEY NUMBER:
M. TITLE AND LOCATION (Cify and Sfafe): Emergency Dispatching Strategic Plan; City of Redmond, Washington
N.  YEAR COMPLETED - PROFESSIONAL SERVICES: 2009
0. YEAR COMPLETED - CONSTRUCTION (if applicable):
23a. PROJECT OWNER'S INFORMATION - PROJECT QWNER;
23b. PROJECT OWNER'S INFORMATIGON - POINT OF CONTACT NAME: Ms. Jane Christenson
23c. PROJECT OWNER'S INFORMATION - POINT OF CONTACT TELEPHONE NUMBER: (425) 556-2107
28. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (incfude scope, size, and cost):
DELTAWRX assisted the City of Redmond in developing anh Emergency Dispatching Strategic Plan. Throughout the project,
we examined an assortment of {echnical, organizational, operationat and financial components in order 10 determine the most appropriate
approach for meeling the future dispatching and communications needs of Redmond. An extensive analysis of existing operations and
technology systems was a significant part of the study.
Our effort examined four dispatch consolidation allernatives for the City:
*Police Dispatched by Redmond Communications Center, Fire/EMS Dispalched by Eastside Communication Center
+Police Dispatched by Redmond Communications Cenier, Fire/EMS Dispatched by Northeast King County Regional
Communications Center (NORCOM)
*Police and Fire/EMS Digpatched by Redmond Communications Center
«Potice and Fire/EMS Dispatched by NORCOM
Entire Project: $125,000
29, FIRMS FROM SECTION INVOLVED WITH THIS PROJECT
(1) FIRM NAME {2) FIRM LOCATION (City and State) (3) ROLE
DELTAWRX [1.C Woodiand Hills, CA Prime Contractor

STANDARD FORM 330 (5/2004) PAGE 12



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S
QUALIFICATIONS FOR THIS CONTRACT
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project.)

P, EXAMPLE PROJECT KEY NUMBER:

Q. TITLE AN LOCATION (City and State): CAD/RMS Consulting Services; North East County Regional Public Safety Communications Center
(NORCOM), Washingion

R, YEAR COMPLETED - PROFESSIONAL SERVICES: 2008, 2012

5. YEAR COMPLETED - CONSTRUCTION {If appiicable):

23a. PROJECT OWNER'S INFORMATION - PROJECT OWNER;

23D, PROJECT OWNER'S INFORMATION - POINT OF CONTACT NAME: Ms. Chelo Picardal

23c. PROJECT OWNER'S INFORMATION - POINT OF CONTACT TELEPHONE NUMBQR: {425) 452-6106

30. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT {Include scope, size, and cost),
DELTAWRX assisted NORCOM with research, planning, procurement and contract negotiations assistance for a new regional CAD,
RMS and ancillary systems for stakeholder Police, Fire and EMS agencies, The Consortium comprises 14 Tocal jurisdictions that
include cities, fire districts and law enforcement agencies serving an estimated population of 505,385 in Northeast King County.
To position the communications center o operate efficierdly in a multi-jurisdictional environment, DELTAWRX developed a technology
strategy identifying the optimum approach for proceeding with the upgrade and/or replacement of existing Police and Fire CAD and
RMS systems in use by the muitiple NORCOM siakeholders. DELTAWRX documented detailed functional requirements for CAD,
Police RMS, Fire RMS, Field Reporting, Mobite and Jall Management Systems and developed a comprehensive RFP. After facilitating
the release of the RFP, DELTAWRX assisted NORCOM through the system evaluation, selection and contract negotiations phases
of the project.
Entire Project: $248,600

31. FIRMS FROM SECTION INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2} FIRM LOCATION (City and State) (3) ROLE

DELTAWRX 1LLC Woodland Hilis, CA Prime Contractor

STANDARD FORM 330 (6/2004) PAGE 13



F. EXAMPLE PROJECTS WHICH BEST LLUSTRATE PROPOSED TEAM'S
QUALIFICATIONS FOR THIS CONTRACT '
(Present as many projects as requested by the agency, or 10 projects, if nof specified.
Complete one Section F for each project.)

EXAMPLE PROJECT KEY NUMBER:

TITLE AND LOCATION (City and Stafe); Needs Assessment/Feasibility Study for Joint Dispatch Services; Westminster Police Department
YEAR COMPLETED - PROFESSIONAL SERVICES: 2005

z < «w -

YEAR COMPLETED - CONSTRUCTION (if applicable):

23a. PROJECT OWNER'S INFORMATION - PROJECT OWNER:

23b. PROJECT OWNER'S INFORMATION - POINT OF CONTACT NAME: Police Chief Andrew Hall (refired)

23c. PROJECT OWNER'S INFORMATION - POINT OF CONTACT TELEPHONE NUMBER: (714} 888-3315 x301

32. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost):

DELTAWRX assisted the Westminster Police Depantment in considering enhancements to its current dispatch facility and
organization, as well as the feasibility of joining the West Cities Police Communications Center (West-Comm) JPA for dispatch
and communications functions,

The study examined an assoriment of technical, organizational, eperational and financial components in order to determine the
most appropriate approach for meeting the future dispatching and communications needs of Westminster. An extensive analysis
of existing and expected costs was a significant part of the study.

Entire Project: $70,000

33, FIRMS FROM SECTION INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) {3) ROLE

DELTAWRX LLC Wigodland Hilis, CA Prime Contractor

STANDARD FORM 330 (6/2004) PAGE 14



G. KEY PERSONNEL PARTICIPATION IN EXAMPLE PROJECTS

28. EXAMPLE PROJECTS LISTED IN SECTION F
26. NAMES OF KEY 27. ROLE IN THIS CONTRACT {Filt in “Exampie Projects Key” section below before completing
PERSONNEL (From Section E, Block 13) table. Place “X" under project key number for participation in same
{From Section E, Block 12) or similar role.)
1 2 3 4 8 <] 7 8 g 10
Brian Hudson Project Manager X X
Michael P. Thayer Technical Reviewer X
Monica Lynn Subject Matter Expert X
Liz Coyle Senior Consultant
Michael Galvin Senior Consultant X
Ryan Wolcott Consultant
Melissa Wu Consultant X X
28, EXAMPLE PROJECTS KEY
NO. TITLE OF EXAMPLE PROJECT (FROM SECTION F NG. TITLE OF EXAMPLE PROJECT (FROM SECTION F)
Dispatch Consolidation Study;
1 Fremont, Newark and Union City, CA 4]
Consuiting Services for the Procurement of Regional Emergency
2 Communications; County of Spokane, WA 7
Emergency Dispatching Strategic Plan;
3 City of Redmond, WA 8
CADIRMS Consulting Services;
4 North East King County {NORCOM), WA 9
Needs Assessment/Feasibiiity Siudy for Joint Dispatch Services;
5 Westminsier Police Depariment, CA 10

STANDARD FORM 330 (5/2004) PAGE 15




“H. ADDITIONAL INFORMATION

PROVIDE ANY ADDITIONAL INFORMATION REQUESTED BY THE AGENCY. ATTACH ADDITIONAL SHEETS AS

29.
NEEDED:
9. AUTHORIZED REPRESENTATIVE
The foregoing is a statement of facts.
30, SIGNATURE OF AUTHORIZED REPRESENTATIVE:
31, DATE SIGNED: 10/26/2012
32.  NAME AND TITLE OF SIGNER; Brian Hudson, Pariner

STANDARD FORM 330 ' (5/2004) PAGE 16



ARCHITECT-ENGINEER QUALIFICATIONS

PART ii - GENERAL QUALIFICATIONS
(If a firn has branch offices, complete for each specific branch office seeking work.)

1. SOLICITATION NUMBER {If any):

2a. FIRM (OR BRANCH OFFICE) NAME: DELTAWRX LLC

2b. FIRM (OR BRANCH OFFICE) STREET: 21700 Oxnard Street, Suite 530
2c. FiRM (OR BRANCH OFFICE) CITY: Woodiand Hilis

2d, FIRM (OR BRANCH OFFICE) STATE: CA

2e. FIRM (OR BRANCH OFFICE} ZiP CODRE: 81367

3. YEAR ESTABLISHED: 2000

4. DUNS NUMBER: 14-786-2978

5a. OWNERSHIP - TYPE: Limited Liability Company

5b. OWNERSHIP - SMALL BUSINESS STATUS: NAICS 541611

Ba. POINT OF CONTACT NAME AND TITLE: Brian Hudson, Pariner
Bh. POINT OF CONTACT TELEPHONE NUMBER: (818) 227-9300
&e. POINT OF CONTACT E-MAIL ARDRESS: phudson@deltawrx.com

7. NAME OF FIRM (If block 2a is a branch office).

8a. FORMER FIRM NAME(S) (If any) 8b. YR. ESTABLISHED | 8c. DUNS NUMBER

STANDARD FORM 330 (5/2004y PAGE 17



9.

EMPLOYEES BY DISCIPLINE

a. Function Cede

b. Discipline c{1). No. of Employees| c(2). No. of
- Firm Employees - Branch
01 Electrical Engineers 1
48 Project Managers 190
02 Administrative 1

Other Employee

STANDARD FORM 330 {6/2004) PAGE 18




10.

- PROFILE OF FIRM'S EXPERIENCE AND ANNUAL AVERAGE REVENUE FOR LAST 5 YEARS

a Profile Code | b, Experience - c. Revenue Index

PQ6

Project Management §

PROFESSIONAL SERVICES REVENUE INDEX NUMBER

1. Less than $100,000 8. $2 million to less than $5 millien
2. $100,000 to less than $250,000 7. %5 million to less than $10 million
3. $250,000 to tess than $500,000 8. $10 million to less than $25 mitlion
4, $500,000 to less than $1 million Q. $25 mition to less than $50 million
5. %1 million to less than $2 million 10. $50 millions or greater
11, ANNUAL AVERAGE PROFESSIONAL SERVICES REVENUES OF FIRM FOR LAST 3 YEARS
{Insert revenue index number shown above)

1a. Federal Work: None
11b. Non-Federal Work: 6
e Total Work; 6

12, AUTHORIZED REPRESENTATIVE. The foregoing is a statement of facts.
12a, SIGNATURE;
12bh, DATE SIGNED: 102612

STANDARD FORM 330 (8/2004) PAGE 19
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ARCHITECT - ENGINEER QUALIFICATIONS

PART | - CONTRACT-SPECIFIC QUALIFICATIONS

A. CONTRACT INFORMATION

1. TITLE AND LOCATION (City and State): Feasibility Study for Harrison County Consolidatior: of Public Safety Dispatch Centers/ Hamison County
2. PUBLIC NOTICE DATE: September 18, 2012
3. SOLICITATION OR PROJECT NUMBER: Not Applicable

B. ARCHITECT-ENGINEER POINT OF CONTACT

4. NAME AND TiTLE: Brian Hudson

5. NAME OF FIRM: DELTAWRX 1LLC

8. TLEPHONE NUMBER: {(818) 227-9300

7. FAX NUMBER: (818) 227-8301

8. E-MAIL ADDRESS: bhudson@delfawrx.com

C. PROPOSED TEAM
(Complete this section for the prime contractor and all key subcontractors.)

Qa. PRIME (CHECK HERE): DELTAWRX LLC

9a. JOINT-VENTURE PARTNER (CHECK HERE):
9a, SUBCONTRACTOR (CHECK HERE):

9a. FiRM NAME: DELTAWRX LLC

9a. IF BRANCH OFFICE CHECK HERE:

10a. ADDRESS: 21700 Oxnard Street, Suite 530 Woodland Hilis, CA 91. 367

11a. ROLE I8 THIS CONTRACT: Prime Coniractors

Sb. PRIME (CHECK HERE):

ab, JOINTVENTURE PARTNER {CHECK HERE):
ab. SUBCONTRACTOR (CHECK HERE):

8b. FIRM NAME:

ob, IF BRANCH OFFICE CHECK HERE:

10b.  ADDRESS

11b. ROLE iN THIS CONTRACT

STANDARD FORM 330 (6/2004) PAGE 1



gc. PRIME (CHECK HERE):

9c. JOINT-VENTURE PARTNER (CHECK HERE):
9¢. SUBCONTRACTOR (CHECK HERE):

9. FIRM NAME:

gc. iF BRANCH OFFICE CHECK HERE:

105, ADDRESS

11c.  ROLE IN THIS CONTRACT

od. PRIME (CHECK HERE):

od. JOINT-VENTURE PARTNER (CHECK HERE):
od. SUBCONTRACTOR (CHECK HERE):

9d. FIRM NAME:

9d, IF BRANCH OFFICE CHECK HERE:

10d.  ADDRESS

11d.  ROLE IN THIS CONTRACT

Be. PRIME (CHECK HEREY:

%. JOINT-VENTURE PARTNER (CHECK HERE):
%e. SUBCONTRACTOR {CHECK HERE):

%e. FIRM NAME:

%e. IF BRANCH OFFICE CHECK HERE:

10e.  ADDRESS

11e.

ROLE IN THIS CONTRACT

of.
of.
of.
of,
of.
10f.

1if.

PRIME (CHECK HERE):

JOINTVENTURE PARTNER (CHECK HERE}):

SUBCONTRACTOR (CHECK HERE):
FIRM NAME:

IF BRANCH OFFICE CHECK HERE:
ADDRESS

ROLE N THIS CONTRACT

D, ORGANIZATIONAL CHART OF PROPOSED TEAM (Aftached; check here)

STANDARD FORM 330 (6/2004) PAGE 2



12,
13.
1da.

14b.

E. RESUMES OF KEY PERSONNEL PROPQOSED FOR THIS CONTRAGT
(Complefe one Section E for each key person.)

NAME: Brign Hudson
ROLE IN THIS CONTRACT: Project Manager
YEARS EXPERIENGE - TOTAL: 18

YEARS EXPERIENCE - WITH CURRENT FIRM: 10

15, FIRM NAME AND LOCATION (Cify and State): DELTAWRX LLC Woodiand Hifls, CA

16, EDUCATION (DEGREE AND SFPECIALIZATION). Bachelor of Arts / 1993 / Politicat Science

Masters of Business Administration / 1998 / Marketing and Entrepreneurship

17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE): Not Applicable

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.): Not Applicable

19a(1)
19a(2)
19a(d)
19a(3}

19a(3)

RELEVANT PROJECT - TITLE AND LOCATION (City and State). Dispatch Consalidation Study; Fremont, Newark and Union City, CA
RELEVANT PROJECT - YEAR COMPLETED - PROFESSIONAL SERVICES: 2012
RELEVANT PROJECT - YEAR COMPLETED - CONSTRUCTION (¥ applicable):

RELEVANT PROJECT - BRIEF DESCRIPTION (Brief scope, size, cost ete.} AND SPECIFIC ROLE;

The cities of Fremont, Newark and Union City, CA engaged DELTAWRX to assess the feasibility of consolidating police dispatch
operations and, in the case of Fremont fire dispatch operations. We conducted a strategic assessment of the current environment,
examining facilities and infrastructure, technology, operations, political environment, culture, human resources and labor issues and
operations. We then developed a financial model taking that was able to examine various technical, operationat and human resource
scenarios fo help the client determine the optimal consclidation configuration and governance structure, as well as identify costs
associated with each. The final report includes the current environment assessment, analysis of consclidation opticns, governance
recormmendations and cost allocation mode! recommendations,

Role: Sentor Consuliant
Entire Project: $70,000

RELEVANT PROJECT - BRIEF DESCRIPTION - Check here if project performed with cusrent fiem; DELTAWRX LLC

18b(1)

19b(2)
19b(2)

18b(3)

19b(3)

RELEVANT PROJECT - TITLE AND LOCATION (City and State): Consulting Services for the Procurement of Regional Emergency
Communications and Law Enforcement Records Management Systems; County of Spokane, WA

RELEVANT PROJECT - YEAR COMPLETED - PROFESSIONAL SERVICES: Cngoing; 2013
RELEVANT PROJECT - YEAR COMPLETED - CONSTRUCTION (If apphicable):

RELEVANT PROJECT - BRIEF DESCRIPTION (Brief scope, size, cost etc.j AND SPECIFIC ROLE:

DELTAWRX is assisting the County of Spokane and its public safety agencies (5 law enforcement and 15 fire districts) determine the
Feasibility of consclidating the County’s three dispatch centers. This multijurisdictional and muitidiscipline effort analyzes whether a
Consolidation can achieve the strategic goals of the participating agencies. DELTAWRX explored the drivers for consolidation and
examined lechnology, financial impacts (both short- and long-term), possible governance struciures, labor contracts and ultimately the
service provided to end users and the community ta assist the client in determining the appropriate solutien for lis unigue redquirements.

DELTAWRX is also assisting the County and other participating agencies in the replacement of the public safety Computer Aided Dispatch,
Law Records Management, and Field Reporting systems. Throughoul the project, we elicited pertinent informatior: from management,
technical staff and end-users to prepare the documents necessary for the solicitation and acquisition of the required sysiems. By

engaging and eliciting input from end users representing the impacted agencies, we developed a comprehensive understanding of the
existing system's sfrengths and limitations and were able fo create documents that reflect the individual needs of the client.

Entire Project: $250,000

Role: Project Manager

RELEVANT PROJECT - BRIEF DESCRIPTION - Check here if project performed with current firm: DELTAWRX LLC

STANDARD FORM 330 (6/2004) PAGE 3



E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.}

14, NAME: Michael P. Thayer
5. ROLE IN THIS CONTRACT: Technica! Reviewer
14a. YEARS EXPERIENCE - TOTAL: 25
i4b. YEARS EXPERIENCE - WITH CURRENT FIRM: 12
19. FIRM NAME AND LOCATICN (City and State): DELTAWRX LL.C Woodland Hills, CA 91367
20. EDUCATION {DEGREE AND SPECIALIZATION): Bachelor of Science / 1984 / Electrical Engineering
Master of Business Administration / 1988 / Finance and information Systems
21. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE): Not Applicable

22. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.): Not Applicable

18a{1) RELEVANT PROJECT - TITLE AND LOCATION (City and State). Needs Assessment/Feasibifity Study for Joinf Dispatch Services:
Wesiminster Police Department, CA

18a(2) RELEVANT PROJECT - YEAR COMPLETED - PROFESSIONAL SERVICES: 2008

1%a(2) RELEVANT PROJECT - YEAR COMPLETED - CONSTRUCTION (f applicable):

19a(3) RELEVANT PROJECT - BRIEF DESCRIPTION (Brief scope, size, cost efc,) AND SPECIFIC ROLE:
DELTAWRX assisted the Westminster Police Department in considering enhancements to its current dispatch facility and
organization, as well as the feasibility of joining the West Cities Pofice Communications Center (Wesi-Comm) JPA for dispatch
and communications funcfions.
The study examined an assortment of technical, organizational, operational and financial components in order to defermine the
maost apprepriate approach for meeting the future dispatching and communications needs of Wesiminster. An exiensive analysis
of existing and expected costs was a significant parl of the study.
Entire Project; $70,000
Role: Senior Consuliant

i9a(3) RELEVANT PROJECT - BRIEF DESCRIPTION - Check here if project performed with current firm: DELTAWRX LLGC

19b(1)  RELEVANT PROJECT - TITLE AND LOCATION (Cify and Stafe}: Los Angeles Regional interoperable Communications System (LA-RICS);
Los Angeles, CA

19b(2) RELEVANT PROJECT - YEAR COMPLETED - PROFESSIONAL SERVICES; Ongoing; 2015
19b(2)  RELEVANT PROJECT - YEAR COMPLETED ~ CONSTRUCTION (If applicable).

19b(3) RELEVANT PROJECT - BRIEF DESCRIPTION (Brief scope, size, cost efc.) AND SPECIFIC ROLE:
DELTAWRX is assisting the County of Los Angeles with praviding a voice and data system to the 84 regional agencies belonging to
LA-RICS, a joint powers authority formed for the purpose of procuring and managing a wireless broadband mobile data network in
the 700 MHz Public Safety band. Itis the intent of LA-RICS to merge the voice and daia operations to create the most advanced
first responder communications system in the country, At the inception of the engagement, DELTAWRX established a Project
Management Office at a County facility to provide essential record keeping, project fitles and management continuity through course
of the project. As LA-RICS developed a Request for Proposais for the new system, DELTAWRX provided the | A-RICS Board of
Girectors with guidance on technical, financial, and operational issues, as well as advice on sirategic issues for the procurement and
implementation of the voice and data systems. We also led the effort to develop and release a Reguest for Proposal detailing the
system specifications for the Countywide Voice Radio and Mobile Broadband Data Network, provided technicat subject matier
experiise during the solicilation and proposat evaluation process, and facilitated the evaluaifion of vendor responses to the LA-RICS
Request for Proposal.

Entire Project: $4,200,000
Role: Project Manager

18b(3) RELEVANT PROJECT - BRIEF DESCRIPTION - Check here if project performed with current firm; DELTAWRX LLC
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16.

17.

14a.

14b,

E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

NAME: Monica Lynn
ROLE IN THIS CONTRACT: Subject Matter Expert
YEARS EXPERIENCE - TOTAL: 18

YEARS EXPERIENCE - WITH CURRENT FIRM: 6

23. FIRM NAME AND LOCATION (City and State): DELTAWRX LL.C Woodland Hills, CA

24, EDUCATION (DEGREE AND SPECIALIZATION}. Bachelor of Aris / 1984 / Economics

Doctorate / 1995 / Organizational Studies

256, CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE). Not Applicable

26. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Crganizations, Training, Awards, efc.): Not Applicable

18a(1)
10a(2)
19a(2)

19a(3)

19a(3)

RELEVANT PROJECT - TITLE AND LOCATION (Cify and State): Dispatch Consolidation Study; Fremont, Newark, Union City, CA
RELEVANT PROJECT - YEAR COMPLETED - PROFESSIONAL SERVICES: 2012
RELEVANT PROJECT - YEAR COMPLETED - CONSTRUCTION (if applicable):

RELEVANT PROJECT - BRIEF DESCRIPTION (Brief scope, size, cosf efc,) AND SPECIFIC ROLE:
The cities of Fremont, Newark and Union City, CA engaged DELTAWRX to assess the feasibility of consolidating police dispatch

" operations and, in the case of Fremont fire dispatch operations. We conducied a sirategic assessment of the current environment,

examining facilities and infrastructure, technology, cperations, political envirenment, culiure, human resources and labor issues and
operations. We then deveioped a financial model taking that was able to examine various technical, operational and human resource
scenarios to help the client determine the optirmal consolidation configuration and governance structure, as well as identify costs
assoclated with each, The finat report includes the current environment assessment, analysis of consolidation options, govemance
recomemendations and cost aliocation model recommendations.

Entire Project: $70,000
Role: Project Manager

RELEVANT PROJECT - BRIEF DESCRIPTION - Check here if project performed with cusrent firm: DELTAWRX LLC

19b(1)
19b(2)
19b(2)
19b(3)

19b(3}

RELEVANT PROJECT - TITLE AND LOCATION (City and Stafe); CAIYRMS Replacement Project; Stafford County, VA

RELEVANT PROJECT - YEAR COMPLETED - PROFESSIONAL SERVICES: Ongoing, 2013

RELEVANT PROJECT - YEAR COMPLETED - CONSTRUCTION (If applicable):

RELEVANT PROJECT - BRIEF DESCRIPTION (Brief scope, size, cost efc.) AND SPECIFIC ROLE:

DELTAWRX is managing a procurement to replace Stafford County’s public safety Computer Aided Dispatch and Mobile System,
Law Enforcement Recards Management and Field Reporting System, and Fire Records Managemeni and PCR apgplications, as well
as interfaces to ancillary systems. DELTAWRX was retained to assist with the development of functional specifications and the RFP,
evaluation of proposat responses and negotiation of a coniract with the successful proposer.

Entire Project: $197,000

Role: Project Manager

RELEVANT PROJECT - BRIEF DESCRIPTION - Check here if project performed with current firm: DELTAWRX LLC

STANDARD FORM 330 (6/2004) PAGES



18.

19.

14a.

14b.

E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
{Complete one Section E for each key person.)

NAME: Liz Coyle

RCLE IN THIS CONTRACT: Senior Consultant
YEARS EXPERIENCE - TOTAL: 8

YEARS EXPERIENCE - WITH CURRENT FIRM: 3

27. FIRM NAME AND LOCATION (City and Sfafe): DELTAWRX LLC Woodland Hills, CA

28, EDUCATION (DEGREE AND SPECIALIZATION): Bachelor of Arts / 2004 / International Studies

Masters of Business Administration / 2010 / Strategy

29, CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE): Net Applicable

30. OTHER PROFESSIONAL QUALIFICATIONS (Fublications, Organizations, Training, Awards, etc.): Not Appiicable

19a{1) RELEVANT PROJECT - TITLE AND LOCATION [City and Sfate}: Consulting Services for Needs Assessment of the Computer Aided
Dispaiching Systermn; Ramsey County, MN

18a{Z)y RELEVANT PROJECT - YEAR COMPLETED - PROFESSIONAL SERVICES: Ongeing, 2013

19a(2) RELEVANT PROJECT - YEAR COMPLETED - CONSTRUCTION (if applicable).

18a(3) RELEVANT PROJECT - BRIEF DESCRIPTION (Brief scope, size, cost efc.}) AND SPECIFIC ROLE;
The Ramsey County Emergency Communications Center (RCECC), a consolidated dispatch center that serves 16 communities,
hired DELTAWRX to assist with its decisior: to purchase a new CAD/Mobite system. In addition to exploring the need for 2 new sysiem,
DELTAWRX also anaiyzed whether system ownership should be shified from the City of St. Paul to another entity, or to a combination
of entifies. DELTAWRX conducted & current sysiem and business needs assessment to determine if the current system meets the
organization's functional, technical and organizational needs. In paralle! to this assessment, DELTAWRX benchmarked eight other
consolidated communications centers to identify industry nosms and bes| practices regarding cost allocation, decision making and
governance. The RCECC further retained DELTAWRX for assistance with the RFP development, proposat evaluation, vendor selection,
contract negotiations and impiementation phases of the project.
Entire Project: $206,000
Role: Senior Consultant

19a{3) RELEVANT PROJECT - BRIEF DESCRIFTION - Check here if project performed with current firm: DELTAWRX LLC

19b{1) RELEVANT PROJECT - TITLE AND LOCATION (City and State): CAD/RMS/IMS/FRMS Replacement Project, Anoka County, MN

19b{2) RELEVANT PROJEGT - YEAR COMPLETED - PROFESSIONAL SERVICES: Ongoing, 2013

19b(2)  RELEVANT PROJECT - YEAR COMPLETED - CONSTRUCTION (if applicable}:

196(3) RELEVANT PROJECT - BRIEF. DESCRIPTION {Brief scope, size, cost efc,) AND SPECIFIC ROLE:
The Anoka County Joint Law Enforcement Council (JLEC) hired DELTAWRX to assess participaling agencies’ business needs with
respect to public safety data systems. We assessed the communications, law records managemeri, jail management, and fire records
management environments for all agencies in the consortium and suggested initial steps the JLEC can take to ensure a successful
implementation of and transition {o new public safety data systems. In addition to drafting a business needs assessment, we assisied
JLEC ir defining functional reguirements, drafting an RFFP and creating an evaiuation and selection plan to help guide it through its
procurement of new public safely systems. We since have been retained to provide support throughout the proposal evaluation and
contract negotiation phase of the project.
Entire Project: $200,000
Role: Senior Consuliant

19b(3) RELEVANT PROJECT - BRIEF DESCRIPTION - Check here if project performed with current firm: DELTAWRX LLC
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.}

20, NAME: Michael Galvin

21 ROLE IN THIS CONTRACT: Senior Consultant

14a. YEARS EXPERIENGE - TOTAL: 6

14b. YEARS EXPERIENCE - WITH CURRENT FIRM: 5

31, FIRM NAME AND LOCATION (City and State): DELTAWRX LLC Woodland Hills,.CA

32. EDUCATION (DEGREE AND SPECIALIZATION). Bachelor of Science / 2005 / History and Political Science
Masters of Public Administration / 2008

33, CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE): Not Applicable

34, OTHER PROFESSIONAL QUALIFICATIONS (Fublications, Organizations, Training, Awards, etc.}: Not Applicable

19a(1) RELEVANT PROJECT - TITLE AND LOCATION (City and State): Consulting Services for the Procuremeant of Regional Emergency
Communications and Law Enforcement Records Management Systems; County of Spokane, WA

19a{2} RELEVANT PROJECT - YEAR COMPLETED - PROFESSIONAL SERVICES: Ongoing; 2013
19a(2} RELEVANT PROJECT - YEAR COMPLETED - CONSTRUCTION (If applicable):

19a(3) RELEVANT PROJECT - BRIEF DESCRIRTION (Brief scope, size, cost elc.) AND SPECIFIC ROLE:
DELTAWRKX is assisting the County of Spokane and its public safety agencies {5 taw enforcement and 15 fire districts} determine the
Feasibiity of consolidating the County's three dispatch centers. This multijurisdictional and multidiscipline effort analyzes whether a
Congolidation can achigve the stralegic goals of the parficipating agencies. DELTAWRX explored the drivers for consolidation and
examined technology, financial impacts (both short- and long-termy), possible governance structures, labor contracts and uitimagely the
service provided to end users and the community to assist the client in determining the appropriate solution for its unique requirements,

DELTAWRX Is also assisting the County and other participating agencies in the replacement of the public safety Computer Aided Dispatch,
Law Records Management, and Field Reporting systems. Throughout the project, we elicited pertinent information from managemeant,
technical staff and end-users to prepare the documents necessary for the soficitation and acquisition of the required systems. By

engaging and elicifing input from end users representing the impacted agencies, we developed a comprehensive understanding of the
existing systemy's strengths and limitations and were able to create documents that reflect the individual needs of the client.

Entire Project: $250,000
Role: Senior Consultant

19a(3) RELEVANT PROJECT - BRIEF DESCRIPTION - Check here if project performed with current firm: DELTAWRX LLC

18b(1}  RELEVANT PROJECT - TITLE AND LOCATION (City and Sfafe): Criminal Justice Records Management System Repiacement Project;
Adington, VA

18b{2) RELEVANT PROJECT - YEAR COMPLETED - PROFESSIONAL SERVICES: Ongoing, 2013
19b(2)  RELEVANT PROJECT - YEAR COMPLETED - CONSTRUCTION (i éppﬁcable}:

190(3) RELEVANT PROJECT - BRIEF DESCRIPTION (Brief scope, size, cost efe.) AND SPECIFIC ROLE:
DELTAWRX is assisting the Arington County Police Department and Sheriff's Office with replacing its Criminal Justice Records
Management System (CJRMS), which includes law enforcement records management, astomated field reporting, corrections
management and civil processing applications. As an initial task, DELTAWRX conducted a series of information gathering activities
and identified the County's business needs as pertains to application software. We prepared functional reguirements for the new
system and developed a Request for Proposals for an integrated CJRMS, The new system will support the County in its transition
from paper-based to electronic report wiiting, and enable the fwo agencies 1o improve information sharing while reducing redundant
data eniry. DELTAWRX is cusrently assisting the County with evaluating proposals, and has been retained to assist with contract
negotiations, followed by change management and business process mapying activifies during the system implementation period.

Entire Project: $421,00C

Rele: Senior Congultant

19b(3) RELEVANT PROJECT - BRIEF DESCRIPTION - Check here if project performed with current firm: DELTAWRX LLC

STANDARD FORM 330 (5/2004)  PAGE 7



E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
{Complete one Section E for each key person.)

22. NAME: Ryan Wolcott
23. ROLE IN THIS CONTRACT: Consultant
14a. YEARS EXPERIENCE - TOTAL: 9
14b. YEARS EXPERIENCE - WITH CURRENT FIRM: 3
35. FIRM NAME AND LOCATION (City and State): DELTAWRX LLC Woodland Hills, CA
36. EDUCATION (DEGREE AND SPECIALIZATION). Bacheior of Arls / 2004 / Communication
| Masters of Business Administration / 2310 / Strategic Planning

37. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE): Not Appiicable

38. OTHER PROFESSIONAL QUALIFICATIONS {Publications, Organizations, Training, Awards, etc.): Not Applicable

19a(1}  RELEVANT PROJECT - TITLE AND LOCATION {Cify and State): Strategic Technology and implementation Ptan; CAD/RMS
Procurement; Change Management Plan; City of Bosion, MA

19a(2) RELEVANT PROJECT - YEAR COMPLETED - PROFESSIONAL SERVICES: Ongoing, 2013
19a{2)  RELEVANT PROJECT - YEAR COMPLETED - CONSTRUCTION (If applicable).

19a{3) RELEVANT PROJECT - BRIEF DESCRIPTION (Brief scope, size, cost efc.) AND SPECIFIC ROLE:
DELTAWRX developed a comprehensive Strategic Technology and Implementation Plan for the City 1o update and replace its public
safety information systems. Some of the key tasks for this assignment included conducting a benchmarking and market trend assessment,
developing a business needs assessment, and creating a detailed sirategic and implementation plan to guide the City in the significant
effort required to procure a new public safety system. We also worked with the City and the public safety agencies o creale a plan
for IT support, delineating agency and central IT responsibilities, developing detaited job descriptions, and identifying gaps in current
skiils sets. DELTAWRX also developed a Change Management Plan that documented key business processes; identified core process
changes that will cccur with the implementation of a medern CAD/RMS system; and inciuded an action plan addressing the oritical
organizational, technical, and business changes that are Tikely to accompany the implementation of the new information system.

Entire Project; $960,000
Role: Consultant

19a(3) RELEVANT PROJECT - BRIEF DESCRIPTION - Check here if project performed with current firm: DELTAWRX LLC

19b(1) RELEVANT PROJECT - TITLE AND LLOCATION (City and State): CAD Replacement; Clark County Regional Emergency Services Agency
(CRESA); Clark County, WA

18b(2) RELEVANT PROJECT - YEAR COMPLETED - PROFESSIONAL SERVICES: 2008
16b{(Z) RELEVANT PROJECT - YEAR COMPLETED - CONSTRUCTION (If applicable).

190(3) RELEVANT PROJECT - BRIEF DESCRIPTION (Brief scope, size, cost efc.) AND SPECIFIC ROLE:
DELTAWRX assisted the Clark County Regional Emergency Services Agency (CRESA) and its CAD Replacement Multi-Agency
Task Group through the process of planning for and procuring a CAD system to replace a legacy system. DELTAWRX acted as
educaiors, technical experts, objective advisors, and guides to the Task Group and Project Manager on CAD technology and the
vendor environment. CRESA administers the majoerity of Clark County’s public safefy communications services and functions as
the Pubiic Safety Answering Point (PSAP) for all of Clark County and porticns of Cowiitz and Skamania Counties, as a consolidated
dispatch center for multiple area agencies, a radio infrastructure provider, an emergency management provider, the regulator for EMS,
overseer to the EMS District 2 contract, and the Washington State Region IV Homeland Security Office.

Entire Project: $124,000
Role: Consuitant

196(3) RELEVANT PROJECT - BRIEF DESCRIPTION - Check here if project performed with current firm: DELTAWRX LL.C

STANDARD FORM 330 . (6/2004) ‘PAGE 8



24
25,
14a.

14b.

E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

NAME: Melissa Wu

ROLE IN THIS CONTRACT: Consultant

YEARS EXPERIENCE - TOTAL: 11

YEARS EXPERIENCE - WITH CURRENT FIRM: 2

39. FIRM NAME AND LOCATION (Cify and Stefe); DELTAWRX LLC Waoodland Hills, CA

40. EDUCATION (DEGREE AND SPECIALIZATION). Bachelor of Arts / 1998 / Sociology

Masters in Business Administration / 2011 / Marketing and Tntrepreneurship

41. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE): Not Applicable

42, OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.): Not Applicable

18a(1} RELEVANT PROJECT - TITLE AN LOCATION (City and State}: Dispatch Consolidation Study; Frement, Newark, Union City, CA

19a(2)  RELEVANT PROJECT - YEAR COMPLETED - PROFESSIONAL SERVICES: 2012

19a(2) RELEVANT PROJECT - YEAR COMPLETED - CONSTRUCTION (If applicable}:

19a{3) RELEVANT PROJECT - BRIEF DESCRIPTION (Brief scope, size, cosf efc,) AND SPECIFIC ROLE:
The cities of Fremont, Newark and Union City, CA engaged DELTAWRX fo assess the feasibility of consolidating police dispatch
operations and, in the case of Fremont fire dispaich operations. We conducted a strategic assessment of the current environment,
examining facifities and infrasiruciure, technology, operations, politicat environment, culfure, human resources and labor issues and
operations. We then developed a financiat medel taking that was abie to examine various technical, operational and human resource
scenarios to help the client determine the optimal consalidation configuration and governance structure, as well as identify cosls
associated with each. The final report includes the current environment assessment, analysis of consciidation options, governance
recommendations and cost ailocation model recommendations.
Enfire Project: $70,000
Role: Consultart

19a(3) RELEVANT PROJECT - BRIEF DESCRIPTION - Check here i project performed with current fism: DELTAWRX LL.C

19b(1)  RELEVANT PROJECT - TITLE AND LOCATICN (City and State): CAD/RMS Assessment and RFP Development; Massachusetis State
Police, MA

19b{2) - RELEVANT PROJECT - YEAR COMPLETED - PROFESSIONAL SERVICES: 2012

190(2) RELEVANT PROJECT - YEAR COMPLETED - CONSTRUCGTION (If applicable):

180(3)  RELEVANT PROJECT - BRIEF DESCRIPTION (Brief scope, size, cost efc.) AND SPECIFIC ROLE:
DELTAWRX was engaged by MSP to assess its current CAD/RMS systems, and assist with ifs decisions to purchase new systems.
During this engagement, DELTAWRX conducted a business needs assessment, preformed a gap analysis, developed current business
process maps, established functional reguirements for a future CAD/RMS for MSP and presented a “Build versus Buy” recommendalion
for the new software CAD/RMS solution.
Entire Project: $400,000
Role: Consultant

19b(3) RELEVANT PRCJECT - BRIEF DESCRIPTION - Check here if prolect performed with current firm: DELTAWRX LLC

STANDARD FORM 330 (5/2004) PAGE 9 .



F. EXAMPILE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S
QUALIFICATIONS FOR THIS CONTRACT
{Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Seclion F for each project.)

D. EXAMPLE PROJECT KEY NUMBER:

E. TITLE AND LOCATION (Chty and Stafe): Dispatch Consofidation; Cities of Fremont, Newark and Union City, California

F.  YEAR COMPLETED - PROFESSIONAL SERVICES: 2012

G. YEAR COMPLETED - CONSTRUCTION (/f appficable): Not Applicabie

23a. PROJECT OWNER'S INFORMATION - PRCJECT OWNER:

23b, PROJECT OWNER'S INFORMATION - POINT OF CONTACT NAME: LE. John Liy, Communications Manager

23c. PROJECT OWNER'S iNFORMATION - POINT OF CONTACT TELEPHONE NUMBER: (510) 790-6865

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT {include scope, size, and cost):
The cities of Fremont, Newark and Union City, CA engaged DELTAWRX fo assess the feasibility of consolidating police dispalch
operations and, in the case of Fremont fire dispatch operations. We conducted a strategic assessment of the current environment,
examining facifities and infrastructure, technology, operations, pofitical environment, culture, human resources and labor issues and
operations. We then developed a financial model taking that was able to examine various technical, operational and human resource
scenarios to help the client determine the optimal consolidation configuration and governance structure, as well as identify costs
associated with each. The final report includes the current envirenment assessment, analysis of consolidation options, governance
recommendations and cost allecation medei recommendations.

Entire Project: $70,000

25, FIRMS FROM SECTION INVOLVEDR WITH THIS PROJECT

{1} FIRM NAME {Z) FIRM LOCATION (Cify and Stafe) {3) ROLE

DELTAWRX LLC Woodiand Hills, CA Prime Contractor

STANDARD FORM 330 (8/2004) PAGE 10



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S
QUALIFICATIONS FOR THIS CONTRACT
{Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project.)

EXAMPLE PROJECT KEY NUMBER:

M

I, TITLE AND LOCATION (Cify and Sfafe): Consulting Services for the Procurement of Regional Emergency Communications and Law
Enforcement Records Management Systems; County of Spokane, Washington '

4. YEAR COMPLETED - PROFESSIONAL SERVICES: Ongoing; Estimated completion date of 2013

K. YEAR COMPLETED - CONSTRUCTION (/f applicable};

23a. PROJECT OWNER'S INFORMATION - PROJECT OWNER:

23b. PROJECT OWNER'S INFORMATICN - POINT OF CONTACT NAME: Mr. Richard Cain, Supervisory Analyst

23c. PROJECT OWNER'S INFORMATION - POINT OF CONTACT TELEPHONE NUMBER: (508) 625-4197

26. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost),
DELTAWRKX is assisting the County of Spokane and its public safety agencies (5 law enforcement and 15 fire districts) delermine the
Feasibility of consolidating the County's three dispatch centers. This muttijurisdictional and multidiscipline effort analyzes whether a
Consolidation can achieve the strategic goails of the parficipating agencies. DELTAWRX explored the drivers for conselidation and
examined technology, financial impacts (both short- and long-term}, possible governance structures, labor contracts and ultimately the
service provided {o end users and the community {0 assist the client in determining the appropriate soiution for its unique requirements.
DELTAWRX is aiso assisiing the County and oiher participating agencies in the replacement of the public safety Computer Aided Dispaich,
taw Records Management, and Fleid Reporting systems. Throughout the project, we elicited pertinent information from management,
{echnical staff and end-users to prepare the documents necessary for the solicitation and acquisition of the required systems. By
engaging and eficiting input from end users representing the impacted agencies, we developed a comprehensive understanding of the
existing system’s strengths and fimitations and were able to create documents that reflect the individual needs of the client.
Entire Project: $256,000

27. FiRMS FROM SECTION INVOLVED WITH THIS PROJECT

(13 FiRM NAME (@) FIRM LOCATION (City and State) {3) ROLE

DELTAWRX LLC Woodland Hills, CA Prime Contractor

STANDARD FORM 330 (5/2004) PAGE 11



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S
QUALIFICATIONS FOR THIS CONTRACT .
(Present as many projects as requesied by the agency, or 10 projects, if nof specified.
Complete one Section F for each project.)

L. EXAMPLE PROJECT KEY NUMBER: _

M. TITLE AND LOCATION (City and Stafe): Emergency Dispatching Strategic Plan; City of Redmond, Washington
N.  YEAR COMPLETED - PROFESSIONAL SERVICES: 2009

0. YEAR COMPLETED - CONSTRUCTION (if applicable).

23a. PROJECT OWNER'S INFORMATION - PROJECT OWNER:
23b. PROJECT OWNER'S INFORMATION - POINT OF CONTACT NAME: Ms. Jane Christenson
23c. PROJECT OWNER'S INFORMATION - POINT OF CONTACT TELEPHONE NUMBER: {425) 566-2107

28. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost):
DELTAWRX assisted the City of Redmond iIn developing an Emergency Dispatching Strategic Plan. Throughout the project,
we examined an assoeriment of technical, organizationat, operational and financiat components in order to determine the most appropriate
approach for meeting the future dispaiching and communications needs of Redmond. An extensive analysis of existing operations and
technology systems was a significant part of the study.

Our effort examined four dispatch consolidation atternatives for the City:
+Police Dispatched by Redmond Communications Center, Fire/EMS Dispatched by Eastside Communication Center
*Police Dispatched by Redmond Communications Center, Fire/&EMS Dispaiched by Northeast King County Regional
Communications Center (NGRCOM)
*Police and Fire/EMS Dispatched by Redmond Communications Center
*Police and Fire/EME Dispatched by NORCOM

Entire Pfoject $125,000

29. FIRMS FROM SECTION INVOLVED WITH THIS PROJEGT

(1) FIRM NAME (2) FiIRM LOCATION (City and State) (3) ROLE

DELTAWRX LLC Woodland Hills, CA Prime Coniractor

- STANDARD FORM 330 (6/2004) PAGE 12



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S
: QUALIFICATIONS FOR THIS CONTRACT
(Present as many projects as requested by the agency, or 10 projects, if nof specified.
Compilefe one Section F for each project.)

P.  EXAMPLE PROJECT KEY NUMBER:

Q. TITLE AND LOCATION (Clty and State): CADIRMS Consulting Services; North East County Regional Public Safety Communications Center
{NORCOM}, Washington

R. YEAR COMPLETED - PROFESSIONAL SERVICES: 2008; 2012

$.  YEAR COMPLETED - CONSTRUCTION ( applicable):

23a. PROJECT OWNER'S INFORMATION - PRCJECT OWNER:

23b. PROJECT OWNER'S INFORMATICON - POINT OF CONTACT NAME: Ms. Cheio Picardal

23c. PROJECT OWNER'S INFORMATION - POINT OF CONTACT TELEPHONE NUMBER: (425) 452-6106

30. BRIEF DESCRIPTION CF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cosf):
DELTAWRX assisted NORCOM with research, planning, procurement and contract negotiations assistance for a new regionat CAD,
RMS and anciliary systems for stakehelder Police, Fire and EMS agencies, The Consortium comprises 14 focal jurisdictions that
include cities, fire districts and law enforcement agencies serving an estimated population of 505,385 in Northeast King County.
To position the communications center to operate efficiently in a multi-urisdictional environment, DELTAWRX developed a technology
strategy identifying the optimum approach for proceeding with the upgrade and/or replacement of existing Police and Fire CAD and
RMS systems in use by the multipie NORCOM stakeholders. DELTAWRX documented detailed functional requirements for CAD,
Police RMS, Fire RMS, Field Reporting, Mobile and Jail Management Sysiems and devetoped a comprehensive RFP, After facilitating
the release of the RFP, DELTAWRX assisted NORCOM through the system evaiuation, selection and contract negotiations phases
of the project,
Entire Project: $246 600

31. FIRMS FROM SECTION INVOLVED WITH THIS PROJECT

(1) FIRM NAME {2 EIRM LOCATION (Cify and State) (3 ROLE

DELTAWRX LLC Woodland Hills, CA Prime Contractor

STANDARD FORM 330 (6/2004) PAGE 13



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S
QUALIFICATIONS FOR THIS CONTRACT .
(Present as many projects as requested by the agency, or 10 projects, if not specified,
Compilete one Section F for each project.)

EXAMPLE PROJECT KEY NUMBER:

TITLE AND LOCATION {City and State): Needs Assessment/Feasibility Study for Joint Dispatch Services; Westminster Police Department
YEAR COMPLETED - PROFESSIONAL SERVICES: 2005

s < <

YEAR COMPLETED - CONSTRUCTION (If appiicable):

23a. PROJECT OWNER'S INFORMATION - PROJECT OWNER:

23h. PROJECT OWRNER'S INFORMATICN - POINT OF CONTACT NAME: Police Chief Andrew Hall (retired)

23¢. PROJECT OWNER'S INFORMATION - POINT OF CONTACT TELEPHONE NUMBER: (714) 898-3315 x301

32. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TCO THIS CONTRACT (Include scope, size, and costj:

DELTAWRX assisted the Westminster Police Department in considering enhancements to its current dispatch facility and
organizafion, as well as the feasibility of joining the West Citles Police Communications Center (West-Commy) JPA for dispatch
and communications functions.

The study examined an assoriment of technical, organizational, operationat and financial components in order {o determine the
most appropriate approach for meeting the future dispaiching and communications needs of Westminsier. An extensive analysis
of existing and expected cosis was a significant part of the study.

Entire Project: $70,008

33. FIRMS FROM SECTION iINVOLVED WITH THIS PROJECT

{1) FIRM NAME (2) FIRM LOCATION (City and State} (3} RQLE

DELTAWRX LLC Woodland Hifls, CA Prime Contractor

STANDARD FORM 330 - (6/2004) PAGE 14




G. KEY PERSONNEL PARTICIPATION IN EXAMPLE PROJECTS

28, EXAMPLE PROJECTS LISTED IN SECTIONF
26. NAMES OF KEY 27. ROLE IN THIS CONTRACT (Fill in "Example Projects Key” section below before completing
PERSONNEL (From Section E, Block 13) table. Place "X" under project key number for participation in same
(From Section E, Biock 12) . or stmilar role.)

1 2 3 4 5 g 7 8 9 10

Brian Hudson - Project Manager X |x Ix |x |X
Michael P. Thayer Technical Reviewer X
Monica Lynn Subject Matter Expert X

Liz Coyle Senior Consultant

Michael Galvin Senior Consultant X

Ryan Wolcott Consultant

Melissa Wu Consultant X X

29, EXAMPLE PROJECTS KEY

NO. TITLE OF EXAMPLE PROJECT (FROM SECTION F) NO. TITLE OF EXAMPLE PROJECT (FROM SECTION F)
Dispatch Gonsolidation Study,
1 Fremont, Newark and Union City, CA 5]

Consuiting Services for the Procurement of Regional Emergency
2 Communications; County of Spokane, WA 7

Emergency Dispatching Strategic Plan;
3 City of Redmond, WA 8

CAD/RMS Consulting Services;
4 North East King County {(NORCOM}, WA : 9

Needs Assessment/Feasibility Study for Joini Dispatch Services;,
5 Westminster Police Department, CA 10

STANDARD FORM 330 (5/2004) PAGE 15




H. ADDITIONAL INFORMATION

PROVIDE ANY ADDITIONAL INFORMATION REQUESTED BY THE AGENCY. ATTACH ADDITIONAL SHEETS AS

29,
NEEDED:
9. AUTHORIZED REPRESENTATIVE
The foregoing is a statement of facts.’
30. SIGNATURE OF AUTHORIZED REPRESENTATIVE:
31. DATE SIGNED: 10/26."2012
32, NAME AND TITLE OF SIGNER: Brian Hudson, Partner

STANDARD FORM 330 (6/2004) PAGE 16



ARCHITECT-ENGINEER QUALIFICATIONS

PART Il - GENERAL QUALIFICATIONS
(If a firm has branch offices, complete for each specific branch office seeking work.)

7. SOLICITATION NUMBER (if any):

2a. FIRM (OR BRANCH OFFICE) NAME: DELTAWRX LLC

2b. FIRM (OR BRANCH OFFICE) STREET: 21700 Oxnard Street, Suite 530
2c. FIRM (OR BRANCH OFFIGE) CITY: Woodland Hills

2d. FIRM (OR BRANCH OFFICE) STATE: CA

2e. FIRM {OR BRANCH OFFICE) ZIP CODE: 81367

3. YEAR ESTABLISHED: 2000

4. DUNS NUMBER: 14-786-2978

5a. OWNERSHIP - TYPE: Limited Liabiiity Company

5b. OWNERSHIP - SMALL BUSINESS STATUS: NAICS 541611

Ba, POINT OF CONTACT NAME AND TITLE: Brian Hudson, Partner
6b. POINT OF CONTACT TELEPHONE NUMBER: {818) 227-9300

c. POINT OF CONTACT E-MAIL ADDRESS: bhudson@deltawrx.com

7. NAME OF FIRM (If block 2a is a branch office):

8a. FORMER FIRM NAME(S) (If any) 8b. YR. ESTAEBLISHED [ 8c. DUNS NUMBER

STANDARD FORM 330 (5/2004) PAGE 17



9.

EMPLOYEES BY DISCIPLINE

a. Function Code

e(1). No. of Employees

b. Discipiine c{2). No. of
- Firm Empioyees - Branch
01 Electrical Engineers 1
48 Project Managers 10
02 Administrative

1

Other Emplovee

- STANDARD FORM 330 (8/2004) PAGE18




10. PROFILE OF FIRN'S EXPERIENCE AND ANNUAL AVERAGE REVENUE FOR LAST 5 YEARS
a. Profile Code | h. Experience c. Revenue Index
PO% 1 Project Management 6

PROFESSIONAL SERVICES REVENUE INDEX NUMBER

1. Less than $100,000 B. $2 million to less than $5 million
2. $100,000 fo tess than $250,000 7. $5 million to less than $10 million
3. $%$250,000 fo less than $500,060 8. $10 million to less than $25 million
4. $500,000 to less than $1 million 8. $25 million to less than $50 mitlion
5. $1 million to less than $2 miliion 10. $50 miilion or greater
11.  ANNUAL AVERAGE PROFESSIONAL SERVICES REVENUES OF FIRM FOR LAST 3 YEARS
{Insert revenue index number shown above)

a. Federal Work: None
11b. Non-Federal Work: 6
11c. Total Work: 6

12. AUTHORIZED REPRESENTATIVE. The foregoing is a statement of facts.
12a. SENATURE:
120, DATE SIGNED: 10/26/12

STANDARD FORM 330 (6/2004) PAGE 12
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